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	Issue ID
	WBS
	Date Found
	Assigned 
	Description
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Description of fields:

Date found:  Date issue became known.  
Assigned: Person who is assigned to resolve this issue
Description: What is the problem or what action needs to be taken?
Status: On-going log of changes to issue, in order from most recent to oldest. 
Close out date: When did the issue get resolved?
Additional information
Does the solution have an impact upon action:


· Scope:


· Schedule:

· Quality:


· Cost:


Were the beneficiaries (and/or the sponsor), informed of changes?    (See  
" 

Change Request Information
);  
Did the beneficiary and/or the sponsor) approved the changes ?  When? 

See also  Issue Management Plan



























